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Background

• The Moss Adams Program Effectiveness Audit recommends that: “the District 
consolidate all policies, procedures, and resolutions into one document to ensure 
effective controls and communication of  the policies and procedures.”

• On May 8th, 2019, the Board of  Education approved a contract with Swinerton 
Management & Consulting (“SMC”) to assist the District to develop and publish a 
Bond Program Management Plan (“PMP”)

• The Program Management Plan is anticipated to be completed by June 2020

• Regular updates and draft sections are available at 
https://www.wccusd.net/Page/13520
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https://www.wccusd.net/Page/13520


Program Management Plan: 
Anticipated Schedule to Release Working Drafts

Program and Operations – December 2019

Administrative – January 2020 

 Project Management – March 2020

Fiscal – February 2020

 Program Management Plan – April 2020

 Present to Board – June 2020
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After publishing each section, the 
District will open a 30-day public 
comment window for suggestions.

Written suggestions for 
improvement are encouraged and 
may be submitted online using a 
google form.  
https://www.wccusd.net/Page/13520

https://www.wccusd.net/Page/13520


presented to Citizens’ Bond Oversight Committee

Program Management Plan: Fiscal
Table of  Contents & Working Draft

Working Draft NarrativeTable of  Contents
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Program Management Plan: Fiscal
Appendix Table of  Contents & Resources

Flow 
Charts

Cost Code 
Explanations & 
Examples

Payment Approval Form 
Features & Types



Next Steps

Ongoing iterative review of  updated section working drafts and accompanying 
appendix
Release and working drafts online
Receive, review and if  approved incorporate feedback
Maintain the summary of  all audit recommendations & provide updates on the 

implementation of  recommendations
Continue to provide monthly updates to the Facilities Committee and Citizens’ 

Bond Oversight Committee
Publish the Program Management Plan in June 2020
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